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As a Leader at your organization, you are managing unprecedented 

challenges stemming from the coronavirus pandemic: you must 

present a calm, collected, & positive face to your team – even if you 

are unsure of yourself and what the future holds.  To assist you as you 

navigate this new world, we are offering a just-in-time program to learn 

and practice key skills for today’s climate, as well as a safe space to 

share your fears and concerns about your own job status and your 

team’s future. 

Our Approach* 

Resilient leadership requires a special set of skills, ones that you 

probably already possess.  However in the midst of a crisis, managing 

through situations you cannot control, it’s easy to panic and forget to 

apply what you know.  Through 3 interactive workshops, 2 individual 

coaching sessions, and 1 peer coaching session, we help you 

successfully manage through this crisis, ensuring you and your team 

are stronger in the process.   

Learning Objectives 

• Applying Resilient Leadership Skills 

• Managing Work & Life Balance 

• Utilizing Inclusive Leadership for Better Outcomes 

• Adding Operational Value & Generating Engagement 

• Planning for the Other Side of the Pandemic 

 

 

Attendees: Mid to Senior Level Leaders, 8 to 12 per cohort 

Duration: 3 weekly sessions; cohorts starting the week of April 6th 

Format: Virtual synchronous workshops, virtual coaching  

Cost: $3150 per participant 

 

 

*Single-Organization Cohort Option 

We can offer a single-organization option rather than open enrollment 

for interested groups 

 

 

L & D and Diversity 

& Inclusion Leaders 

 

In lean economic times, 

learning & development, 

diversity & inclusion, and 

some HR staff and 

budgets may be viewed as 

easy targets to reduce 

costs.   Our coaching 

sessions will help you 

strategize how you can 

add important operational 

value during this time. 

 

Current & Future 

Investment** 

 

The cost of this program 

can be applied as a credit 

towards future training 

programs and consulting 

packages (minimum 

required) 

**Self-pay pricing available 

to those not sponsored by 

their organization 

 

 

 

Orange Grove Consulting 

specializes in research-

based diversity & inclusion 

training and organizational 

change, with an end goal of 

creating more innovative 

and productive workplaces.   
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